


















Deliverable Process Client

• The service deliverable is 
conforming to clients' 
requirements

• Budget needs to be 
considered

• Deadlines need to be 
considered.

• Quality control 
mechanisms are needed

• Understand processes
• Identify and remove 

"waste" (DOWNTIME)
• Clients determine value 
• Remove activities that do 

not add value as defined 
by the client

• Clients determine value
• Simplify processes based 

on the VOC or voice of the 
client

• Provide metrics
• Analyze data for a 

"continuous process 
improvement" state (next 
project can be better!)

PROCESS • Understand what is a process and identify common repeatable processes
• Define and model processes to identify defects and map them for efficiencies

CLIENT • Understanding client’s requirements and ensuring delivery against it
• Select and implement frameworks to manage client expectations and 

variations  

Legal Process Improvement Analysis



TYPES OF WASTE: DOWNTIME



Personal Branding 
and Elevator 
Pitches 

• Professional Identity:

o Importance of a unique

professional presence.

• Elevator Pitch:

o Tips and examples of
effective pitches.

• Authentic Branding:

o Maintaining
authenticity across your

personal and

professional life.










