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BUSINESS OWNERS STRATEGY SESSION

4 months Immersive business strategy program

X Program Benefits

@ Build an institution-ready business g Unlock new growth pathways @ Position your business for regional
with clear gover u ::.e and thro gh calable models, and international opportunities,
structure, enabling scalable growth, franchising, and marke te:tp sion. including AfCFTA markets.
reduced founder d pertdencyr. and
stronger executio

ik i
[ M ke better boa dl vel and @ Join a high-value peer and expert
nvestme td&r: ng network that drives partnerships, REGIQTER
:hru ed t ate gy credibility, and long-term growth.
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PROGRAMME FEE:

N5.2M

jg} Eligibity Criteria

BECOME A LIFE MEMBER
AND ENJOY ALLBEMEFITS

Certificate in Entrepreneurial Management (CEM)
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Business Owners Strategy Session (B.0.S.S)

The Business Owners Strategy Session (B.0.S.S) is a 5-month immersive
program designed to help established founders build institution-ready
businesses with strong governance, structure, and execution capacity.

Participants gain advanced strategy, board-level decision-making tools, and
clear pathways for scaling through franchising, expansion, and reglonaI/
international market opportunities, including AfCFTA.

The program also offers access to a high-value peer and expert network that
strengthens credibility, partnerships, and long-term growth.
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The Certificate in Entrepreneurial Management (CEM) is a 4-month
blended learning program tailored for busy entrepreneurs seeking
practical skills to build scalable, efficient, and sustainable businesses.

it combines hands-on mentorship, direct access to experienced business
leaders, and exposure to funding, partnerships, and market expansion
opportunities.

Participants also benefit from a strong entrepreneurial network that
supports profitability, reduced founder reliance, and long-term business
growth.

'@ ® ®| cyTERPRISE
~——~—— DEVELOPMENT
=~ = CENTRE

@7 pan-aramc oz

Growth
Enterprise

Program

Management 1

Benefits of the Certificate in Entrepreneunial

Management (CEM) Program
"' Access to a strong " Build scalable systems for
entrepreneurial and efficiency and reduced W
partner network. founder reliance. [

" Connect directly with 7 4-month flexible blended
mentors and business learning for busy professionals.

leaders. blt.lv, 44YI\zHr

' Access to funding,
strategic partnerships, &
market expansion opportunities

' Hands-on mentorship
for profitability and
sustainable grnwth

PR{JGRAMME FEE:] TO OET DISCOUNT
Abuja & Lagos | # 2 9M FulL

Get Started [W: oeozza7se™™ " ymgq rogospaneduns

LIMITED SEATS AVAILABLE oem imbugpou.od

Growth Enterprise Program (GEP)

OUR PROGRAMS
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87 e =y Essential Management Skills (EMS) Program

The Essential Management Skills Program is a 3 days, intensive training
designed for business managers seeking to strengthen core
operational and leadership capabilities.

It focuses on practical competencies such as operations management,
sales and marketing, personnel management, and the effective use of
basic digital tools to improve productivity and decision-making.

20% DISCOUNT FOR EDC
LIFE MEMBERS

Essential Management
Skills Program

Are you a business owner seeking to boost your team’s performance?
EMS offers a customized solution to strengthen competencies in crucial
management and operational areas, ultimately positioning your business
for success in today's market.

Delivered through facilitator-led, activity-based sessions, the program
emphasizes immediate, real-world application to enhance team

E MODULES performance and overall business effectiveness.

* Basic Operations Management
“ Sales and Marketing
w Effective Personnel Management
" Basic Digital Tools for Smarter Work

YFEATURES

“In-Class Facilitator-Led
“ Activity-Based Training
“ Personalized advisory

B Cokoomr e asse [ 250-27 March, 2026 =
bit.ly/EMS-Program
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Social Enterprise Management Program (SEMP)

Enterprise

The Social Enterprise Management Program is a three-month blended
learning experience tailored for modern changemakers building
mision-driven and impact-focused organizations.

quagement

It equips participants with strategic, financial, and operational tools to
balance social impact with business sustainability, supported by peer
learning and access to SME toolkits for data-driven growth.

SEMP is built for modern changemakers, offering
practical insights and tools for sustainable growth.

2 Key Benefits

Free access to SME Toolkits
One-on-0One Accelerator Mentorship
Three months’ access to LMS Learning

Through a strong emphasis on collaboration, equity, and long-term value
creation, the program helps transform innovative ideas into measurable and
sustainable outcomes.

-~ Modules

Circularity & Innovation
Story Telling for Impact
Business Modelling
Strategic for long term goail.

bit.ly/ SEMPCycle2

" PROGRAMME FEE: Fmrunmsnsuqmmss:
ATRICE: 08023325984

t "I’IHIIZ A: 08032417593
SAMUEL: 08107679492

| ..."““"m"‘"'m""“  May I, 2026

e' @EDC4LSME @ O (D 0 @enterprisedevelopmentcentre

Healthcare Management Program (HMP)

The Healthcare Management Program (HMP) is an immersive certificate
program designed to equip healthcare professionals with the leadership,

PROGRAM HIGHLIGHTS: START DATE:

#¥ Introduction to Entrepreneurship TUESDAY,

# Growth Plan Development 7" April, 2026

¥F 3 Business Advisory Development
Sessions DURATION:

% Marketing Plan Creation 14 DAYS OVER
A TWO-MONTH

PROGRAM BENEFITS: PERIOD
%7 PITCH OPPORTUNITIES AT EDC PROGRAMS

¥# ACCESS TO THE GLOBAL ENTREPRENEURSHIP
CONGRESS (GEC)

%9 ONE-MONTH ONE-ON-ONE MENTORING
PROGRAM

DELIVERY: CONTACT US:
Blended (In-class, Courage: 08104542533

Online Facilitator-Led, Yinka: 08032417593
and Self-paced) Email: programs@pau.edu.ng
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The Growth Enterprise Program (GEP) is a short, intensive
entrepreneurship program focused on helping early-stage and
growing businesses develop clear growth and marketing plans.

Delivered over 14 days across two months, it includes business advisory

sessions, one-on-one mentoring, and pitch opportunities at EDC

E)Iatfc)wms including access to the Global Entrepreneurship Congress
GEC

The program is designed to equip entrepreneurs with practical tools,
guidance, and visibility to accelerate sustainable business growth.
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Healthcare
Management Program

An immersive certificate program for healthcare professionals

seeking to build capacity in key areas of impact and leadership across

0 Lead healthcare teams effectively while delivering patient-centred care

REGISTER
() understand and manage healthcare finances with confidence Here!

0 Navigate Nigeria's legal, regulatory, and tax ironment bit.IyIHMP2D2E

(8135 [m]
(8] 1%

= hmp@pau.edu.ng

lep ove service quality, operations, and sustainability

0 Build strong systems for quality assurance and succession planning

WHO SHOULD ATTEND?
Medical Doctors

Nurses, Pharmacists, PROGRAM STARTS

Healthcare workers,

e R JUNE 22 2026

Beatrice: 0802 332 5982
Samson: 0806 226 7992
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financial, and operational skills required to run efficient, patient-centred
healthcare organisations.

It focuses on strengthening participants’ ability to manage healthcare
teams, navigate Nigeria’'s regulatory and tax environment, and make
confident financial and strategic decisions.

The program also builds capacity for quality assurance, service excellence,
sustainability, and succession planning across healthcare institutions.

FOR FURTHER ENQUIRES

VISIT
www.edc4dsme.com

CONTACT

0806-226-7992| 0810-454-2533
sakubo@pau.edu.ng | codimbu@pau.edu.ng

or send an email to programs@pavu.edu.ng

S @ e @ N @ @ i @ i @ s () Tt () e
@ ® ....... .w. gl el




